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Thgc hien Quyet dinh so 457/QD-Cvc 111.2 ngay 20/06/2024 cila Cpc 
trtrang Cvic Thanh tra, giam sat ngan hang III (Cvc III) ve viec thanh tra doi vOi 
Quy tin dung nhan dan An Thanh, thanh ph6 Thuan An, tinh Binh Duong (sau 
day viet tat la QTDND An Thanh), ngay 12/09/2024, Ngu6i ra Quyet dinh thanh 
tra da ban hanh Ket luan thanh tra so 25/1(L-Cvc 111.2 ye viec thanh tra QTDND 
An Thanh. 

Can cir quy dinh tai Dieu 79 Luat Thanh tra nam 2022; Dieu 48, Dieu 49 
Nghi dinh so 43/2023/ND-CP ngay 30/6/2023 cUa Chinh phu quy dinh chi tiet 
mot so dieu va bien phap thi hanh Luat Thanh tra; Dieu 22 Nghi dinh so 
26/2014/ND-CP ngay 07/4/2014 cua Chinh phu ye to chirc va hog dOng cua 
thanh tra, giarn sat ngan hang (da dugc sira doi, bo sung); Dieu 8 Thong to so 
03/2015/T:T-NHNN cua Th6ng doe Ngan hang Nha nu& (NHNN) Inning dan 
mot so dial ctia Nghi dinh so 26/2014/ND-CP ngay 07/4/2014, Cvc III cong b6 
thong tin ve Ket Juan thanh tra QTDND An Thanh nhu. sau: 

I. NO DUNG, THAI KY THANH TRA 
1. NOi dung thanh tra: 
- Thanh tra ding tic to chirc, quan tri, dieu hanh, hog &Ong oh he th6ng 

kiern soat, kiem toan not bi); 

- Thanh tra viec chip hanh quy dinh ve thanh vien va mot so not dung có 
lien quan den thanh vien; 

- Thanh tra ve ngu6n von (Om nguOn von chu so. hilu va ngu6n von huy 
dOng); 

- Thanh tra hoat dOng cho vay; phan loci no, trich lap va sir dung du phong 
rui ro; 

- Thanh tra mot s6 not dung ve an toan kho quy va ke toan tai chinh. 

2. Thai ky thanh tra: 
Tir ngay 01/01/2022 den ngay 31/3/2024, truck va/hoac sau thin kST thanh tra 

neu xet thay có lien quan. 

II. KET LUAN THANH TRA 
1. Khai quit chung: 
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- QTDND An Thanh dugc cap phep hoat Ong theo Gidy phep thanh 14p va 
hoat Ong: S6 001/NH-GP ngay 12/12/1994 dm Giant d6c NHNN Chi nhanh tinh 
Song Be (nay la tinh Binh Ducmg) cap 	so von diau le la 100.600.000 Ong 
(MO tram trieu, sclu tram ngan gong chan); dugc sira doi, bo sung not dung hoat 
Ong theo Quyat dinh so 31/QD-BDU3 ngay 24/3/2014 dm Giam d6c NI-INN 
Chi nhanh tinh Binh Ducmg; Gidy chimg nh4n clang ky kinh doanh so 
3700148039 do Si Ka hoach va D'au to tinh SOng Be (nay la tinh Binh Ducmg) 
dang 14/ ran ddu ngay 24/3/1998, clang IcST thay dOi gan nhAt lan thd 11 ngay 
22/4/2024. 

- N9i dung hoat Ong: Theo Gidy phep thanh lap hoat dOng va Gidy chimg 
nhan dang ky kinh doanh, clam vi thtrc hien mot so not dung hog Ong: Huy Ong 
von ngan han, trung han, dai han cua cac ca nhan, to chirc kinh te, doan the quan 
chUng, ngan sach xa. Cho vay doi vett cac thanh viensphit hop vbi kha nang va 
tinh chat nguon von. Kinh doanh yang bac, dich vucam do, ngoai to (khi dugc 
NHNN cho phep bang van ban), hog dOng cung dng dich vu chuyen tien, thdc 
hien nghiap vu thu 119, chi h9 cho cac thanh vien thong qua he thong CF-eBank 
cua Ngan hang H9p tac xa Viet Nam. 

- Dia chi try so lam viac: S6 79A dueng D6 Chiau, khu ph6 Thanh Him A, 
phuong An Thanh, thanh ph6 Thu:an An, tinh Binh Duong. 

- Nguari dai din theo phap 1u4t: Ba Nguyen Thi ThUy Nga - Chirc vu Chit 
tich H9i &Ong quan tri. 

2. Nhirng mat lam (lucre: 

Trong then kS,  thanh tra, QTDND An Thanh da chit Ong, tich cdc huy Ong 
nguon von nhan roi cua cac thanh vien, to chdc, ca nhan ten dia ban de thdc hien 
muc tieu chit yeu la cho vay cac thanh vien nham phat ,trien cac hoat Ong san 
xuat, kinh doanh dich vu va cai thin dOi song. Gop phan xoa doi, giam,ngheo, 
tao viac 	cho cac thanh vien, han che tinh trang tin dung den, phat trien kinh 
to - xa 119i tren dia ban hog Ong. Duac sit quan tam lanh dao, chi dao, giam sat 
cua NHNN Chi nhanh tinh Binh Duang, dugc sit ho tra dm cap uy, chinh quyen 
dia phucmg,va sit tin tueng 	thanh vien, nhan dan ten dia ban hog Ong ding 
v&i sit co gang, no lkrc, &Ong long dm tap the can 139, nhan vien, trong nhang nam 
qua hog Ong dia don vi luOn an town, hiau qua va lam tot cong tac an sinh xa 
119i tren dia ban; dugc Nha nu& tang thuong Huan chtrcmg lao dOng hang III 
(nam 2005), Huan chuang lao dOng hang II (nam 2023). 

3. Nhirng vi ph4m, din tai, han the va canh bao rui ro: 
3.1. Ve to chin, quan tri, dieu hanh, ho#t dOng ciia he thong kiem snit, 

kiem town nOi 
a. Nhang vi pham: 

- Dan thai diem 31/3/2024, don vi dang thvc hien mot s6 hoat Ong khong 
dung not dung dugc ghi trong Gidy phep. 

- Tai then diem 31/3/2024, Chit tich H9i Ong quan tri (HDQT) nhiam kS, 
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VIII (nam 2024-2029) chua c6 bang dai hgc theo quy dinh. 

- Trueing Ban kiem soat (BKS) khong tham du 02 cuec hgp bdt thuong ca. 
HDQT la chua dam bao quy dinh. 

- Ke hoach Kiem toan nei be (KTNB) nam 2022, 2023 va nam 2024 ban hanh 
chua dam bao ve thoi han theo quy dinh. 

b. Nhang ten tai, han che: 

- Viec thirc hien thu hei cac khoan vay tai cac dia ban khong lien ke con han 
che, cv. the 02 dia ban khong lien ke (phuOng Binh Chan va An Phii) da dugc 
chdm dirt hoat gong tir thang 01/2020, nhung den 31/3/2024 van con du nq 134 
trieu gong. 

- Nghi guy& Dai hei thanh vi'en (DHTV) Uy quyen cho HDQT lira ch9n 
Cong ty kiem toan dec lap, trong khi Dieu le chin c6 quy dinh ve viec uy quyen 
nay. 

- Nghi guy& DHTV nhiem IcSi 2024-2029 thieu nei dung ve viec be nhiem 
Giam dOc da dugc DHTV thong qua. 

- Tai cac Quyet dinh ca. HDQT ve viec be nhiem nhan sir con met so ton 
tai, han che nhu: Quyet dinh be nhiem giam doe neu can cu Nghi quyet DHTV, 
nhung khi doi chieu Nghi quyet,DHTV neu teen lai khong c6 nei dung ve viec be 
nhiem Giam doe; Quyet dinh be nhiem Truang KTNB, nhung khong neu can cir 
theo de nghi cua Truong BKS; Met so quyet dinh be nhiem nhan sir hien dang 14T 
nhan danh Chu tich HDQT ma khong phai ky thay mat HDQT la chua phu hgp. 

- Tai Quy che cho vay do Chu tich 1-IDQT ban hanh con met se ten tai, han 
che nhu: COn c6 nei dung quy ,dinh trUng lap; con c6 quy dinh dan chieu dieu 
khoan chua dung; quy dinh ye tan suat kiem tra sir dking von vay con chua thong 
nhat; quy dinh ye mirc phan quyet cho vay dm Ban tin dung va cua I-EDQT con 
c6 sir chong cheo; quy dinh ve &rig tien cua phucmg an vay von chua phu hqp 
vOi thirc to hoat deng tai don vi; chua cap nhat sira doi, be sung met so diet' 
khoan cho phu hgp vai quy dinh hien hanh. 

- Tai cac bao cao cua BKS trong thoi kST thanh tra, chua c6 thong tin the hien 
BKS da kiem tra viec thirc hien Dieu le, Nghi quyet, Quyet dinh cua DHTV va cua 
HDQT; chua c6 thong tin the hien viec BKS da kiem tra ve nei dung phan phoi thu 
nhap, sir dung cac quy. 

- Quy trinh, Ke hoach va bao cao KTNB con met se ten tai, han che nhu: 
+ Tai Quy trinh KTNB se 18a/QD-BKS ngay 09/4/2021 do Tnremg BKS ban 

hank nei dung con so sai, chua huong dan chi tiet each thirc danh gia rui ro, each 
thirc thirc hien cong viec kiem toan. 

+ Chua c6 thong tin, tai lieu lam co so. de danh gia Tang Ke hoach KTNB 
nam da dugc BKS thao lan voi Giam doe va thong nhat \Ted Chu tich HDQT 
truck khi ban hanh. 

+ Chua c6 thong tin, tai lieu lam co s& the hien viec be phan KTNB da gui 
Bao cao kiem toan cho HDQT, BKS, Giam dec, cac don vi, be phan dugc kiem 
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toan va chua coy  kin cua cac 1)0 phOn dugc kiem toan. Bac) cao ket qua kiem 
toan con neu chung chung chira danh gia va neu chi tiet ve mot so not dung nhu 
cac yeu kem, ton tai, cac sai sot, vi phAm, cac y kien giai trinh cua doi tugng 
kiem toan... 

3.2. Ve thinh vien va mot so not dung lien quan den thanh vien: 
- TOn tai, hp che: Den 31/3/2024, dang ghi nhAn von gop cila Co quan hanh 

chinh nha nuac (thanh vien gop von ton tai tir thai kST truck) la chira phir h9p. 

3.3. Ve ngtuin von: 
- TOn tai, hp che: Chua ghi mirc von dieu le da dugc NHNN chi nhanh tinh 

Binh Ducmg chap thuAn vao Dieu le. Con 02 so tien giri tiet kiem ghi chua dimg 
ngay cap CCCD so voi thong tin ten CCCD cua khach hang giri tien. 

3.4. ve boat doting cho vay, phan loci ng, trich lap va sir dung dir phong: 
- Thanh tra chop m'Au khach hang con mot so truang hgp cho vay khi khach 

hang chua hoan thank thu tic ket 	thanh vier' theo quy dinh. MOt truang 
hop cho vay khi viec to chirc them dinh, xet duyet cho vay chira dam bao nguyen 
tac phan dinh trach nhiem gifra Ichau them dinh va quyet dinh cho vay; mot so 
can b0 vita IA ngirai them dinh (lip chung bao cao them dinh) nhung cang (long 
thai la thanh vien Ban tin dung xet duyet cho vay. 

- Thanh tra ch9n mAu khach hang con mot s8 truang hop chua thvc,hien &Ay 
chAt che mot so not dung ve them dinh, quyet dinh cho vay; ye kiem tra sit 

dung von vay va thu thAp cac tai lieu chung tir chimg minh mic dich sir Ong von 
vay, nguon tra nog cua khach hang. 

- Ngoai ra Ket luAn,thanh tra da dua ra mot so not dung can ltru canh bao 
rui ro trong hoat &Ong cap tin citing nhu: Giao cho khach hang vay von to di lam 
cac thir tic ky clang ky giao dich bao dam, dieu do tiem an rui ro neu khach hang 
thieu trung thvc trong qua trinh thtrc hien; Giai ngan mot lan toan 1)0 so tien vay, 
dieu do se tiem an rui ro neu khach hang sir dking von vay khong dung intic dich 
trong khi chua den han thanh toan cho ben thu hirang; MOt so lchoan vay khach 
hang c6 thu nhAp on dinh hang thang, nhung don vi 'thong phan ky tra ng goc, 
ma dp dung phirang thirc tra ng goc 01 lan vao cuoi 14 la chira phir h9p va tiem 
an rui ro neu khach hang c6 nguon thu nhung lei sir citing vao myc dich khac den 
cuoi kST khong co tien tra no. 

4.5. Ve ke town, tai chinh va an toil' kho quy: 

- Kiem tra ch9n mAu viec tinh lei du thu dOi 	mot so khoan cho vay phat 
sinh trong thai kS,  thanh tra ket qua cho they, c6 twang h9p cong don phan du 
thu chua thu dugc cira kST truck chuyen vao phan lei du thu cua kST tinh lei va 
truang hop thtrc hien Ichau trir phan lei da thu thira cua 14 trirac vao phan lei dirt 
thu cual4 tinh lei la khong phir hop quy dinh. 

- Ket qua kiem tra cho thAy, trong tiled kST thanh tra duy tri lugng tien mat 
ton quy or mirc cao. \Jeri so du ton quy tien mat ion nhu ten, ngoai viec da lam 
giam hie'u qua sir' dung von tai don vi (do tai san khong sinh lei cao), con tiem an 
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nguy co bi t9i pham fan cong. 

4. Nguyen nhan, trach nhiem: 
4.1. Nguyen nhan: 
- HDQT, BKS, Ban dieu hanh va KTNB chua kip theri chi dao, chAn chinh; 

cac phong, b9 phan nghiep vu chua kip thai ra soat cac quy dinh not b9 de tham 
muu cho cac cap lanh dao chi dao, ban hanh, xir ly doi vai cac ton tai, sai sot neu 
teen; va do cong tac dao tao, chuan bi nhan sir dam bao cac dieu kien, tieu chuan 
cho cac chirc danh tai don vi con chua kip then. 

- MOt so phong, b9 phan nghiep vv hoac ca nhan, chua thvc hien day dU 
nhiem vu dugc giao, chiug nghiem tuc tuan thit cac quy dinh cua phap luat, cua 
NI-INN va quy dinh not b9 trong qua trinh thvc thi nhiem vv. 

- Trinh d9 chuyen men, nghiep va kinh nghiem lam viec 	mot so can 
b9 lam nghiep con han che, chua kip th6i cap nhat cac quy dinh phap luat hien 
hanh va cac quy dinh not b9. 

- Ben canh do, con mot so khach hang giri tien, khach hang vay von chua 
tuan thu dung cac quy dinh cua phap luat, dm NI-INN, quy dinh not b9 va chua 
thvc hien day du cac cam ket khi gun tien hoac vay von tai QTDND An Thanh. 

4.2. Trach nhiem: 
BKS, Ban dieu hanh va KTNB (qua timg thoi kST) chiu trach nhiem 

tap the,,ca nhan ye cong tac quan tri, kiem soat, dieu hanh va KTNB, con de xay 
ra cac ton tai, han che va vi pham neu tren. 

- Lanh dao cac phong, b9 phan tai dun vi (qua tirng thiri Icy) chiu trach 
nhiem chung ve quan ly, dieu hanh de xay ra nhang ton tai, hart che va vi pham 
thu9c pham vi quan 

- Cac ca nhan có lien quan trvc tiep den nhang din tai, han che, vi pham ma 
Doan Thanh tra da neu, chiu trach nhiem trong viec tham muu, quyet dinh, theo 
doi, quan ly, kiem tra lien quan den tong tnrong hop ton tai, han che, nhiing canh 
bao run ro va vi pham neu tren. 

5. Kien nghi bien phi') xir 1ST: 

- HDQT, BKS, Ban dieu hanh va b9 phan KTNB nghiem ttic to chirc hgp 
rut kinh nghiem trong cong tac quan tri, diet' hanh, kiem tra,, kiem soat, KTNB; 
&Ong th6i chi dao cac tap the, ca. nhan thvc hien viec kiem diem va to chirc kiem 
diem, xac dinh trach nhiem doi voi tap the, ca nhan có lien quan den cac vi pham, 
nhimg ton tai, hart che, canh bao rui ro, de có bien phap xir ly phu hgp va nham 
nang cao chat luting hoat &Ong trong theri gian 

- Chi dao xay dung ke hoach, chinh sua, khac phvc cac vi pham, nhang din 
tai, han che va nhang canh bao run ro, khuyen nghi; có trach nhiem giam sat tinh 
hinh khac phvc, chinh sira cac kien nghi, khuyen nghi, nhi-mg canh bao run ro 
trong dun vi. 

- Thvc hien viec to kiem tra d6i van it nhat 50% du nq cho vay con lai va 
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toan b9 cac not dung hog dOng nghiep vu chua dugc Doan thanh tra ki6m tra kST 
nay, de kip thai phat hien, chinh sira cac sai pham (neu co), dam bao cho don vi 
hog Ong an toan, hi'eu qua va dung quy dinh. 

- Tu ra soat, xay diring quy hoach va ke hoach dao tao, chuan bi nhan sir 
quan tri, dieu hanh, kiem soat, kiem toan not be,... dam bao tieu chuan, dieu kien, 
dao ddc nghe nghi4 bao gom ca trong truong h9p QTDND tang quy mo hog 
&ling len nguang cao hcm theo quy dinh cua Thong to 29/2024/TT-NHNN, Lug 
Cac to chirc tin dung nam 2024 va cac cac van ban phap lug lien quan. 

- BKS, KTNB phai nang cao hie‘u qua hoat Ong nham phat hien, canh bao, 
kip thoi ngan ngira rui ro, xir ly cac ton tai, vi pham trong hoat dOng kinh doanh, 
trong do Chu y tang cuOng kiem tra, giam sat nhang link vkrc tiern an rai ro cao. 
BKS phai thuc su d9c lap 	HDQT, kip tiled phat hien, can thiO, ngan chan, 
truOng hop can thiet bao cao ca quan c6 tham quyen (ca quan dieu tra, ca quan 
quail ly nha 	trong truOng hop HDQT, Ban dieu hanh c6 nhang quy6t 
dinh khong dUng quy dinh cua phap 

Ngoai ra tai K6t Juan thanh tra c6 mot nh6m kien nghi, khuye'n nghi cu the 
luen quan den,  cac not dung thanh tra; kien nghi lien quan den hoan thin ca che, 
chinh sach nham nang cao hieu qua quail 17 nha nuac doi voi QTDND; kien nghi 
tang cuang cong tac quan V", thanh tra, giarn sat dam bao cho cac QTDND tren 
dia ban tinh Binh Duang not Chung, QTDND An Thanh not rieng hoat Ong an 
toan, hiesu qua va chap hanh dUng quy dinh cUa phap 1uat. Tren ca so ket qua 
thanh tra, da thvc hie'n xir phat vi pham hanh chinh theo quy dinh cua phap 

Tren day la not dungcon b9 thong tin lien quan d6n K6t Juan thanh tra d9i 
QTDND An Thanh./. 
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